AGILE LEADER 360

Many leaders today find it challenging to cope with the increasing pace of change, much of which is driven
by the digitisation of products, processes and business models. Individuals who are successful navigating
through the opportunities and challenges of market disruption are referred to as agile leaders.

The Agile Leader 360 aims to assist leaders at any level of an organisation gain a better understanding of
how they are truly perceived by others and thereby improve their agile leadership potential. The Agile
Leader 360 measures a leader based on the Agile Leader competencies; Humility, Adaptability,
Engagement and Visionary, as well as the Agile Leader behaviours; Hyperaware, Making Informed
Decisions and Executing at Speed.

HIGHLIGHTS

» Supported by The Agile Leader model
developed by IMD business school

» Snapshot of a leader’s attitude, behaviour
and performance

« Provides qualitative and quantitative
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meets the global data and privacy
standards (including GDPR)

EXECUTING . .. . . . .
AT SPEED « Various administration options including

bureau service and super user access to
support client requirements
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project status

APPLICATIONS LANGUAGE AVAILABILITY

» Leadership Development

» Career Development

« Talent Identification

« Talent Development

« Cohort Analytics

« Team Building

» Succession Planning

« Monitoring organisation change
 Internal and External Benchmarking
» Analytics

Multiple languages available.
Contact PBC for further details:
info@peterberry.com.au | +61 2 8918 0888
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