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•Define success

•Outline core 
competencies

•Assess 
capabilities

•Use valid and 
reliable 
assessments

•Map to 
competencies

•Self-awareness

•Structured and 
targeted 
development 
plan

•Fill leadership 
skills gaps

•Individual and 
cohort based

•Deliberate 
practice

•Internalise 
change

•Performance 
improvements

•Engage teams 
through more 
capable leaders

https://www.peterberry.com.au/
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