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Why CEOs Fail in the First 12 Months 

The Stakes Are High 
CEOs are architects of a company’s future. Beyond day-to-day operations, they set vision, make strategic decisions, 
and shape organisational culture. 
Research shows:
• 45% of company performance is attributed to the CEO (McKinsey & Company, 2024) and CEOs are responsible 

for at least 25% of a company’s market value (Mackey, A. 2008). 
• Top-performing CEOs deliver 2.8x more total shareholder return than average performers (McKinsey & 

Company, 2023).
• Only three out of five CEOs meet performance expectations within their first eighteen months, and just one in 

twelve companies achieve top performance within a decade (McKinsey & Company 2023).

Why Transitions Fail 
More than 70% of executive transitions fail within the first 18 months due to:
• Cultural Mismatch – Lack of fit with organisational values and norms.
• Insufficient Onboarding – Fewer than 30% of executives receive effective C-level onboarding.
• Role Ambiguity – Only 49% understand expectations on day one.
• Poor Stakeholder Engagement – Failed communication with boards, teams, and key partners.
• Organisational Politics – Failure to identify informal influence networks.
• Emotional Intelligence Gaps – Low self-awareness and adaptability.

The 7 Steps to a Successful CEO Transition

1

Approach the Role 
with Humility  

 
Acknowledge you 
won’t have all the 

answers.

2

Get to Know People 
Before the Position 

 
Understand ambitions, 

strengths, and 
concerns.

3

Learn the Culture 
Before Making 

Decisions
 

Partner with the board to 
gain cultural insight.

4

Manage 
Expectations

 
Clarify priorities 

and deliver regular 
updates.

5

Communicate Your 
Leadership Style 

 
Be transparent 

about approach and 
timelines.

6

Engage with Key 
Partners & Customers

 
Build trust inside and 

outside the organisation.

7

Build Your Team 
Early 

 
Team alignment 

accelerates 
organisational 
performance
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PBC’s Valid and Reliable Approach

At PBC Hogan, we use Hogan Assessments and Hogan 360 to:
• Identify derailing tendencies before they impact performance.
• Develop customised CEO success profiles.
• Improve selection accuracy by up to 23%, reducing costly mis-hires.
• Support onboarding with data-driven insights into personality, values, and culture fit.

MVPI

HOGAN DEVELOPMENT 
SURVEY
The Dark Side

The HDS describes 
behaviours that emerge 
during times of stress, 
damaging relationships 
and derailing careers.

   What will get in your 
way?

MOTIVES, VALUES, 
PREFERENCES INVENTORY
The Inside

The MVPI describes 
an individual’s core 
values – the goals and 
interests that determine 
satisfaction and drive 
careers.

 Will you like the job?

HOGAN BUSINESS 
REASONING INVENTORY
Reasoning

Measures the ability to 
evaluate sets of data, 
make decisions, solve 
problems, and avoid 
repeating past mistakes.

How well do you solve 
problems?

HOGAN PERSONALITY 
INVENTORY
The Bright Side

The HPI describes how 
individuals manage 
stress, interact with 
others, approach work 
tasks and solve problems. 

Can you do the job?

HPI HDS HBRI

HOGAN 360
Attitude, behaviour and 
performance

Individuals gain a better 
understanding of how 
they are perceived by 
managers, peers, direct 
reports and others.

How well do you perform 
the job?

360

How well do you perform 
the job?

HPTA

HPTA
Attitude, behaviour and 
performance

Individuals gain a better 
understanding of how 
they are perceived by 
managers, peers, direct 
reports and others.

How well does your team 
perform?

BOARD

BOARD
ASSESSMENT
Performance, Culture & 
Oversight

Designed to evaluate 
competencies identified 
as important for

board effectiveness and 
development planning.
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